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%WUVQOGT�CPF�5VCMGJQNFGT�+FGPVKHKECVKQP
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$GHQTG�CP�QTICPK\CVKQP�CVVGORVU�VQ�EJCTV�KVU�HWVWTG��KV�OWUV�FGVGTOKPG�YJGTG�KV�EWTTGPVN[�UVCPFU�
6JG� OGEJCPKUO� WUGF� VQ� ICWIG� EQPFKVKQPU� KPUKFG� CPF� QWVUKFG� VJG� QTICPK\CVKQP�� CPUYGTKPI� VJG
SWGUVKQP��9JGTG�CTG�YG�PQY! �KU�VJG�KPVGTPCN�GZVGTPCN�CUUGUUOGPV�

+PVGTPCN�'ZVGTPCN�#UUGUUOGPV��CP�CPCN[UKU�CPF�GXCNWCVKQP�QH�KPVGTPCN�EQPFKVKQPU�CPF�GZVGTPCN�FCVC
CPF�HCEVQTU�VJCV�CHHGEV�VJG�QTICPK\CVKQP�

#P� KPVGTPCN�GZVGTPCN� CUUGUUOGPV� KU� C� DCUKE�OCPCIGOGPV� VQQN� VJCV� KU� WUGF� PQV� QPN[� KP� UVTCVGIKE
RNCPPKPI��DWV�CNUQ�KP�RQNKE[�FGXGNQROGPV�CPF�RTQDNGO�UQNXKPI���+V�RTQXKFGU�C�DCUGNKPG�CUUGUUOGPV
QH� VJG�QTICPK\CVKQP�� �6JG�RTQEGUU�QH�EQPFWEVKPI�CP�CUUGUUOGPV� KU�QHVGP�TGHGTTGF�VQ�CU�C�5916
CPCN[UKU�DGECWUG�KV�KPXQNXGU�TGXKGYKPI�CP�QTICPK\CVKQP	U�KPVGTPCN�5VTGPIVJU�CPF�9GCMPGUUGU�CPF
GZVGTPCN�1RRQTVWPKVKGU�CPF�6JTGCVU���6JG�FCVC�ICVJGTGF�FWTKPI�VJG�CUUGUUOGPV�YKNN�QHVGP�NGCF�VQ
VJG� KFGPVKHKECVKQP� QH� UVTCVGIKE� KUUWGU�� � 6JG� NCUV� EQORQPGPV� QH� VJG� 5916� CPCN[UKU� KU� VJG
KFGPVKHKECVKQP�CPF�UWTXG[KPI�QH�KPVGTPCN�CPF�GZVGTPCN�EWUVQOGTU�CPF�UVCMGJQNFGTU�

6GCO�'HHQTV

+FGCNN[��VJG�CUUGUUOGPV�RTQEGUU�YKNN�DG�C�VGCO�GHHQTV���#P�JQPGUV�CPF�CEEWTCVG�RKEVWTG�QH�VJG
QTICPK\CVKQP� CPF� VJG� HQTEGU� VJCV� CHHGEV� KV� YKNN� GOGTIG� YJGP� KV� KU� XKGYGF� HTQO� CU� OCP[
FKHHGTGPV�RGTURGEVKXGU�CU�RQUUKDNG���6[RKECNN[��DQVJ�OCPCIGTU�CPF�GORNQ[GGU�CTG�KPXQNXGF�KP
EQNNGEVKPI�CPF�CPCN[\KPI�VJG�FCVC�VQ�GPJCPEG�VJGKT�WPFGTUVCPFKPI�QH�VJG�QTICPK\CVKQP�

6JG�5916�CPCN[UKU�ECP�DG�EQORNGVGF�KP�CP[�QTFGT���/CPCIGOGPV�YKVJKP�GCEJ�CIGPE[�YKNN�PGGF
VQ�FGVGTOKPG�JQY�VQ�DGUV�QTICPK\G�CPF�EQPFWEV�VJG�KPVGTPCN�GZVGTPCN�CUUGUUOGPV�

%QPFWEVKPI�VJG�+PVGTPCN�#UUGUUOGPV

6JG�KPVGTPCN�CUUGUUOGPV��CNUQ�ECNNGF�C�UKVWCVKQP�KPXGPVQT[��KFGPVKHKGU�VJG�QTICPK\CVKQP U�UVTGPIVJU
CPF�YGCMPGUUGU�CPF�GXCNWCVGU�ECRCEKV[�VQ�TGURQPF�VQ�KUUWGU��RTQDNGOU�CPF�QRRQTVWPKVKGU���+V�CNUQ
TGXGCNU� VJG�RCTCFKIOU� 
RCVVGTPU�QT� DGNKGHU�� CPF� XCNWGU� VJCV� EQORTKUG� VJG� QTICPK\CVKQP	U� EWTTGPV
RTKPEKRNGU� CPF� VJCV� FTKXG� 
QT� FKUTWRV�� EWTTGPV� QRGTCVKQPU�� � +V� VJTQYU� NKIJV� QP� CFOKPKUVTCVKXG� QT
OCPCIGTKCN�RQNKEKGU�CPF�RTQEGFWTGU�VJCV�JGNR�QT�KPJKDKV�SWCNKV[�

+PVGTPCN�#UUGUUOGPV��CP�GXCNWCVKQP�QH�CP�QTICPK\CVKQP	U�RQUKVKQP��RGTHQTOCPEG��RTQDNGOU�CPF
RQVGPVKCN�



�� 9JGTG�#TG�9G�0QY!

6JG�HKTUV�UVGR�KP�EQPFWEVKPI�VJG�KPVGTPCN�RQTVKQP�QH�VJG�5916�CPCN[UKU�KU�VQ�HKPF�QWV�JQY�[QWT
QTICPK\CVKQP�JCU�DGGP�RGTHQTOKPI�

�� 9JGTG�JCU�VJG�CIGPE[�DGGP!

*CXG�VJG�PGGFU�QH�KPVGTPCN�CPF�GZVGTPCN�EWUVQOGTU�DGGP�OGV�KP�VJG�RCUV!

*CXG�VJG�RTQFWEVU�CPF�UGTXKEGU�DGGP�QH�VJG�JKIJGUV�SWCNKV[!

9JCV� JCU� EJCPIGF� KPVGTPCNN[!� � *CU� VJG� QTICPK\CVKQP� DGGP� TGQTICPK\GF!� � *CXG
KORTQXGOGPVU�DGGP�OCFG�QT�JCU�VJG�CIGPE[�DGGP�UVCIPCPV�QT�KP�FGENKPG!��9J[!

9JCV�JCU�DGGP�CEEQORNKUJGF!��9JCV�TGOCKPU�VQ�DG�CEEQORNKUJGF!

6JG�PGZV�UVGR�KU�VQ�HKPF�QWV�VJG�EWTTGPV�UVCVWU�QH�VJG�QTICPK\CVKQP U�RGTHQTOCPEG�

�� 9JGTG�KU�VJG�CIGPE[�PQY!

+FGPVKH[�EWTTGPV�RTQITCOU�QT�CEVKXKVKGU�� �&QGU� VJG�GZKUVKPI�UVTWEVWTG�QH�RTQITCOU
CPF� UWDRTQITCOU� OCMG� UGPUG!� � 9JCV� CTG� VJG� UVCVWVQT[� OCPFCVGU� HQT� VJQUG
RTQITCOU�QT�CEVKXKVKGU!

&Q� GZKUVKPI� RTQITCOU� QT� CEVKXKVKGU� UWRRQTV� QPG� CPQVJGT� KP� VJG� CIGPE[�� KP� QVJGT
5VCVG�CIGPEKGU!��#TG�CP[�KP�EQPHNKEV!��#TG�CNN�RTQITCOU�CPF�CEVKXKVKGU�PGGFGF!

9JCV�CTG�VJG�CEEQORNKUJOGPVU�QH�EWTTGPV�RTQITCOU�QT�CEVKXKVKGU!��9JCV�KU�DGKPI
FQPG�YGNN��RQQTN[!

#TG� EWTTGPV� 
DCUGNKPG�� RGTHQTOCPEG� OGCUWTGU� GUVCDNKUJGF!� � +H� UQ�� CTG� GZRGEVGF
NGXGNU�QH�RGTHQTOCPEG�DGKPI�OGV!��9J[�QT�YJ[�PQV!��+H�DCUGNKPGU�JCXG�PQV�DGGP
GUVCDNKUJGF��YJCV�RNCP�KU�KP�RNCEG�VQ�FQ�UQ!

9JCV�FQ�VJG�RWDNKE��EWUVQOGTU�CPF�UVCMGJQNFGTU�VJKPM�QH�EWTTGPV�RTQITCOU!��*QY
UWEEGUUHWNN[�CTG�EWUVQOGT�PGGFU�DGKPI�OGV!

9JCV�DGPEJOCTMKPI�KPHQTOCVKQP�ECP�DG�WVKNK\GF�VQ�EQORCTG�VJG�SWCNKV[�CPF�EQUV�QH
VJG� CIGPE[ U� UGTXKEGU� YKVJ� VJQUG� QH� QVJGT� RWDNKE� QT� RTKXCVG� QTICPK\CVKQPU� KP
#TK\QPC!��*QY�FQGU�VJG�QTICPK\CVKQP�EQORCTG�VQ�TGEQIPK\GF�UVCPFCTFU!

#TG�RNCPPKPI��DWFIGVKPI��SWCNKV[�CPF�QVJGT�OCPCIGOGPV�GHHQTVU�KPVGITCVGF!



�����5VTCVGIKE�2NCPPKPI�CPF�2GTHQTOCPEG�/GCUWTGOGPV�*CPFDQQM ��

(KPCNN[��NQQM�HQT�CTGCU�VJCV�PGGF�VQ�DG�KORTQXGF��KPENWFKPI�RTQEGUUGU��UGTXKEG�FGNKXGT[��GVE�

�� 9JCV�CTG�VJG�UVTGPIVJU�CPF�YGCMPGUUGU!

9JCV�KU�VJG�QTICPK\CVKQP	U�ECRCEKV[�VQ�CEV!

9JCV�CFXCPVCIGU�QT�UVTGPIVJU�GZKUV!��*QY�ECP�UVTGPIVJU�DG�DWKNV�QP!

9JCV�FKUCFXCPVCIGU�QT�YGCMPGUUGU�GZKUV!��*QY�ECP�YGCMPGUUGU�DG�QXGTEQOG!

9JCV�CTG�VJG�EQPUVTCKPVU�KP�OGGVKPI�VJG�EWUVQOGTU	�PGGFU�CPF�GZRGEVCVKQPU!

*QY�CTG�VJG�PGGFU�CPF�GZRGEVCVKQPU�QH�EWUVQOGTU�EJCPIKPI!��9JCV�QRRQTVWPKVKGU
HQT�RQUKVKXG�EJCPIG�GZKUV!��&QGU�VJG�RNCP�CEEQOOQFCVG�VJCV�EJCPIG!

Don’t
Panic!

+V�ECP�DG�KPVKOKFCVKPI�VQ�JQPGUVN[�EQPHTQPV�CP�QTICPK\CVKQP	U�KPVGTPCN�UKVWCVKQP�
YCTVU�CPF�CNN���6Q
OKPKOK\G�HGCT��OCPCIGTU�UJQWNF�DG�DTKGHGF�QP�VJG�RWTRQUG�CPF�OGVJQFQNQI[�HQT�VJG�KPXGPVQT[��
-GGR�KP�OKPF�VJCV�VJG�RQKPV�KP�FQKPI�CP�KPVGTPCN�CUUGUUOGPV�KU�PQV�VQ�RWPKUJ�HCKNWTGU��DWV�TCVJGT
VQ�OQVKXCVG�KORTQXGOGPV�

0QY�VJCV�C� VJQTQWIJ� KPXGPVQT[�QH� VJG�UVTGPIVJU�CPF�YGCMPGUUGU�JCU�DGGP�EQORNGVGF��C� UKOKNCT
RTQEGUU�ECP�DG�HQNNQYGF�VQ�FGVGTOKPG�VJG�VJTGCVU�CPF�QRRQTVWPKVKGU�HCEKPI�VJG�QTICPK\CVKQP�

%QPFWEVKPI�VJG�'ZVGTPCN�#UUGUUOGPV

6JG�GZVGTPCN�CUUGUUOGPV��QT�GPXKTQPOGPVCN�UECP��KFGPVKHKGU�VJG�QRRQTVWPKVKGU�CPF�VJTGCVU�RTGUGPV
KP�VJG�EWTTGPV�GPXKTQPOGPV�CPF�CPVKEKRCVGU�EJCPIGU�KP�VJG�HWVWTG�GPXKTQPOGPV���6JKU�RQTVKQP�QH�VJG
5916�RTQXKFGU�CP�GUUGPVKCN�DCEMFTQR�HQT�UVTCVGIKE�RNCPPKPI�CPF�RQNKE[�FGXGNQROGPV�

'ZVGTPCN�#UUGUUOGPV��CP�CPCN[UKU�QH�MG[�GZVGTPCN�GNGOGPVU�QT�HQTEGU�VJCV�CHHGEV�VJG�GPXKTQPOGPV
KP�YJKEJ�CP�QTICPK\CVKQP�HWPEVKQPU�

6JG�HKTUV�UVGR�KP�EQPFWEVKPI�VJG�GZVGTPCN�CUUGUUOGPV�KU�VQ�CPCN[\G�VJG�GPXKTQPOGPV�

�� 9JCV�KU�VJG�EWTTGPV�GZVGTPCN�GPXKTQPOGPV!

9JCV�KU�VJG�5VCVG	U�EWTTGPV�HKUECN�UVCVWU!

9JCV� GNGOGPVU� QH� VJG� EWTTGPV� GZVGTPCN� GPXKTQPOGPV� CTG� TGNGXCPV� VQ� VJG
QTICPK\CVKQP!��*QY!



�� 9JGTG�#TG�9G�0QY!

9JCV� GNGOGPVU� CTG�OQUV� ETKVKECN!� �9JKEJ� CTG� NKMGN[� VQ� HCEKNKVCVG� QT� KORGFG� VJG
QTICPK\CVKQP!

9JCV� CTG� VJG� OCLQT� EWTTGPV� KUUWGU� QT� RTQDNGOU!� � #TG� VJGUG� NQECN�� UVCVGYKFG�
TGIKQPCN��PCVKQPCN�QT�INQDCN�KP�UEQRG!��9J[�CTG�VJGUG�KUUWGU�QT�RTQDNGOU�QH�UWEJ
KORQTVCPEG!

9JCV�EWTTGPV�GXGPVU�QT�RQNKE[� KUUWGU�JCXG�ECRVWTGF� VJG�CVVGPVKQP�QH� VJG�RWDNKE!�
*QY�FQ�VJGUG�CHHGEV�VJG�QTICPK\CVKQP!

MISSION
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Many external factors may influence
an organization and its mission.
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0GZV��NQQM�CV�YJCV�KU�QP�VJG�JQTK\QP��RNC[� YJCV�KH �YKVJ�VJG�GPXKTQPOGPV�

�� *QY�OC[�VJG�GPXKTQPOGPV�FKHHGT�KP�VJG�HWVWTG!

9JCV�CTG�VJG�5VCVG	U�TGXGPWG�CPF�GZRGPFKVWTG�GUVKOCVGU�PGZV�[GCT��HQT�VJG�PGZV�HKXG
[GCTU!

9JCV� HQTEGU� CTG� CV� YQTM� VJCV� OKIJV� CHHGEV� QT� CNVGT� MG[� GNGOGPVU� QH� VJG
GPXKTQPOGPV!�#TG�VTGPFU�NKMGN[�VQ�EQPVKPWG�QT�CTG�EJCPIGU�HQTGECUV!

9JCV�OCLQT�KUUWGU�QT�RTQDNGOU�CTG�CPVKEKRCVGF!��9JCV�GHHGEVU�EQWNF�VJG[�JCXG�QP
VJG�QTICPK\CVKQP!

9JCV� KORNKECVKQPU�FQ�VJGUG�HWVWTG�HQTEGU�CPF�GPXKTQPOGPVCN�EJCPIGU� 
VTGPFU�CPF
KUUWGU��JQNF�HQT�VJG�QTICPK\CVKQP!��9JKEJ�KU�OQUV�ETKVKECN!

9JCV�CTG�VJG�OQUV�NKMGN[�UEGPCTKQU�HQT�VJG�HWVWTG!�

5OCNN�#IGPE[

*GNRHWN�*KPV

5OCNN�CIGPEKGU�OC[�PQV�JCXG�VJG�TGUQWTEGU��QT�VJG�PGGF��VQ�EQPFWEV�CP�KPVGPUKXG�KPVGTPCN�GZVGTPCN
CUUGUUOGPV���9JKNG�VJG�QWVNKPG�QH�HCEVQTU�QP�VJG�PGZV�RCIG�OC[�DG�WUGHWN�CU�C�EJGEMNKUV�VQ�KFGPVKH[
RQVGPVKCN� UVTGPIVJU��YGCMPGUUGU�� QRRQTVWPKVKGU� CPF� VJTGCVU�� VJG� CUUGUUOGPV� FQGU� PQV� JCXG� VQ� DG
EQPFWEVGF�YKVJ�C�OCLQT�FCVC�EQNNGEVKQP�GHHQTV�

1PG�XGT[�RTQFWEVKXG�VGEJPKSWG�VJCV�UOCNN�CIGPEKGU�ECP�WUG�KU�VQ�ICVJGT�MG[�UVCHH��DQCTF�OGODGTU�
CPF�VJQUG�YJQ�WVKNK\G�CIGPE[�UGTXKEGU�VQIGVJGT���6JKU�ITQWR�ECP�VJGP�IGPGTCVG�C�NKUV�QH�TGNGXCPV
KPVGTPCN�CPF�GZVGTPCN�HCEVQTU���+V	U�COC\KPI�JQY�OWEJ�RGTVKPGPV� KPHQTOCVKQP�C�OQVKXCVGF�ITQWR
ECP�IGPGTCVG�KP�LWUV�C�UJQTV�RGTKQF�QH�VKOG�

$[�ICKPKPI�C�VJQTQWIJ�WPFGTUVCPFKPI�QH�DQVJ�KPVGTPCN�CPF�GZVGTPCN�HCEVQTU��CP�CIGPE[�YKNN�DG�KP
CP�GZEGNNGPV�RQUKVKQP�VQ�TGURQPF�VQ�VJG�GPXKTQPOGPV�

9JGP�RTGRCTKPI�C�5916�CPCN[UKU��EQPUKFGT�VJCV�VJG�UVTCVGIKE�RNCP�YKNN�DG�C�RWDNKE�FQEWOGPV�CPF
RGQRNG� HTQO� QWVUKFG� VJG� QTICPK\CVKQP� OC[� UQOGFC[� TGXKGY� VJKU� KPHQTOCVKQP�� � #NVJQWIJ� KV� KU
KORQTVCPV� VQ� DG� HCEVWCN� KP� NKUVKPI� CP� CIGPE[	U�YGCMPGUUGU�� ECTG� UJQWNF� DG� VCMGP� KP� JQY� VJGUG
UVCVGOGPVU� CTG� YQTFGF� UQ� VJCV� VJKU� KPHQTOCVKQP� YKNN� PQV� DG� OKUKPVGTRTGVGF�� � (QT� KPUVCPEG�
UVCVGOGPVU� UWOOCTK\KPI� RTQDNGOU� QT� YGCMPGUUGU� ECP� DG� YTKVVGP� VQ� UVTGUU� QRRQTVWPKVKGU� HQT
KORTQXGOGPV�

*KPV��6JG�+PVGTPCN�'ZVGTPCN�#UUGUUOGPV�YQTMUJGGV�KP�VJG�(QTOU�UGEVKQP�QH�VJG�*CPFDQQM�ECP�DG
WUGF�VQ�TGEQTF�CIGPE[�UVTGPIVJU��YGCMPGUUGU��QRRQTVWPKVKGU�CPF�VJTGCVU�



�� 9JGTG�#TG�9G�0QY!

+PVGTPCN�'ZVGTPCN�#UUGUUOGPV�(CEVQTU

#IGPEKGU�OC[� HKPF� VJG� HQNNQYKPI� NKUV� JGNRHWN�� � 6JGUG� HCEVQTU� CTG� TGRTGUGPVCVKXG� QH� TGNGXCPV� QT
CRRTQRTKCVG�KUUWGU�VQ�EQPUKFGT�FWTKPI�CP�KPVGTPCN�GZVGTPCN�CUUGUUOGPV�

+PVGTPCN��5VTGPIVJU�CPF�9GCMPGUUGU

�� 1XGTXKGY�QH�#IGPE[�5EQRG�CPF�(WPEVKQPU
• 'PCDNKPI�5VCVG�CPF�(GFGTCN�UVCVWVGU��FCVG�ETGCVGF
• *KUVQTKECN�RGTURGEVKXG��UKIPKHKECPV�GXGPVU
• %WUVQOGT�UVCMGJQNFGT�GZRGEVCVKQPU��RWDNKE�KOCIG
• 5VTWEVWTG�QH�RTQITCOU�CPF�UWDRTQITCOU
• #IGPE[�CEEQORNKUJOGPVU
• 'ZCOKPCVKQP� QH� GZKUVKPI� RGTHQTOCPEG� OGCUWTGU

CU�VJG�KFGCN�ICWIG�QH�UWEEGUU

�� 1TICPK\CVKQPCN�#URGEVU
• 5K\G�EQORQUKVKQP� QH� YQTM� HQTEG� 
PWODGT� QH

GORNQ[GGU�� OKPQTKV[� EQORQUKVKQP�� RTQHGUUKQPCN�
VGEJPKECN�� ENGTKECN�� GZGORV�� ENCUUKHKGF� RQUKVKQPU�
GVE��

• 1TICPK\CVKQPCN� UVTWEVWTG� CPF� RTQEGUUGU

FKXKUKQPU�FGRCTVOGPVU��SWCNKV[�CPF�OCPCIGOGPV
UV[NG�� MG[� OCPCIGOGPV� RQNKEKGU�QRGTCVKPI
EJCTCEVGTKUVKEU�

• .QECVKQP� QH� CIGPE[� OCKP� QHHKEG�� HKGNF� QHHKEGU�
VTCXGN� TGSWKTGOGPVU�� GVE��� CPF� NQECVKQP� QH
UGTXKEG�TGIWNCVGF�RQRWNCVKQPU

• *WOCP� TGUQWTEGU� 
VTCKPKPI�� GZRGTKGPEG�
EQORGPUCVKQP�DGPGHKVU��VWTPQXGT�TCVGU��OQTCNG�

• %CRKVCN�CUUGVU��ECRKVCN�KORTQXGOGPV�PGGFU
• +PHQTOCVKQP�6GEJPQNQI[� 
+6���FGITGG�QH�CIGPE[

CWVQOCVKQP�� VGNGEQOOWPKECVKQPU�� SWCNKV[� QH
CIGPE[� +6� RNCPU�� FCVC� EQNNGEVKQP�� VTCEMKPI� CPF
OQPKVQTKPI�U[UVGOU

• -G[�QTICPK\CVKQPCN� GXGPVU�CPF�CTGCU� QH� EJCPIG�
KORCEV� QP� QTICPK\CVKQP�� CIGPE[� TGURQPUKXGPGUU
VQ�EJCPIG

�� (KUECN�#URGEVU
• 5K\G� QH� DWFIGV� 
VTGPFU� KP� CRRTQRTKCVKQPU� CPF

GZRGPFKVWTGU��UKIPKHKECPV�GXGPVU��GVE��
• (WPFU��HGFGTCN��PQP�CRRTQRTKCVGF��HGGU��GVE��
• %QORCTKUQP� QH� QRGTCVKPI� EQUVU� YKVJ� QVJGT

LWTKUFKEVKQPU
• 4GNCVKQPUJKR� QH� DWFIGV� VQ� RTQITCO�UWDRTQITCO

UVTWEVWTG
• &GITGG� VQ� YJKEJ� DWFIGV� OGGVU� EWTTGPV� CPF

GZRGEVGF�PGGFU�KPVGTPCN�CEEQWPVKPI�RTQEGFWTGU

'ZVGTPCN��1RRQTVWPKVKGU�CPF�6JTGCVU

�� &GOQITCRJKEU��HQEWU�QP�EWUVQOGTU
• %JCTCEVGTKUVKEU� 
CIG�� GFWECVKQP�� IGQITCRJKE�

URGEKCN� PGGFU�� KORCEV� QP� UVCVG	U� GEQPQOKE�
RQNKVKECN��EWNVWTCN�ENKOCVG��GVE��

• 6TGPFU� CPF� VJGKT� KORCEV� 
RQRWNCVKQP� UJKHVU�
GOGTIKPI�FGOQITCRJKE�EJCTCEVGTKUVKEU��GVE��

�� 'EQPQOKE�8CTKCDNGU
• 7PGORNQ[OGPV�TCVG��KPVGTGUV�TCVG��GVE�
• 'ZVGPV� VQ� YJKEJ� EWUVQOGTU� CPF� UGTXKEG

RQRWNCVKQPU� CTG� CHHGEVGF� D[� GEQPQOKE
EQPFKVKQPU

• 'ZRGEVGF� HWVWTG� GEQPQOKE� EQPFKVKQPU� CPF
KORCEV� QP� CIGPE[�� EWUVQOGTU� CPF� UGTXKEG
RQRWNCVKQPU

• 5VCVG�HKUECN�HQTGECUV�CPF�TGXGPWG�GUVKOCVGU
• #IGPE[� TGURQPUG� VQ� EJCPIKPI� GEQPQOKE

EQPFKVKQPU

�� +ORCEV�QH��1VJGT��)QXGTPOGPV�5VCVWVGU�CPF
4GIWNCVKQPU

• -G[�NGIKUNCVKQP��MG[�GXGPVU��GVE�
• %WTTGPV� IQXGTPOGPV� CEVKXKVKGU� 
KFGPVKHKECVKQP

QH�TGNGXCPV�IQXGTPOGPV�GPVKVKGU��TGNCVKQPUJKR�VQ
5VCVG�GPVKVKGU��KORCEV�QP�QRGTCVKQPU��GVE��

• #PVKEKRCVGF� KORCEV� QH� HWVWTG� IQXGTPOGPV
CEVKQPU�QP�CIGPE[�CPF� KVU�EWUVQOGTU� 
CIGPE[�
URGEKHKE�HGFGTCN�OCPFCVGU��EQWTV�ECUGU��HGFGTCN
DWFIGV�� IGPGTCN� OCPFCVGU�� K�G��� #OGTKECPU
YKVJ�&KUCDKNKVKGU�#EV��GVE��

�� 1VJGT�.GICN�+UUWGU
• +ORCEV�QH�CPVKEKRCVGF�5VCVG�UVCVWVQT[�EJCPIGU
• +ORCEV�QH�EWTTGPV�CPF�QWVUVCPFKPI�EQWTV�ECUGU
• +ORCEV�QH�NQECN�IQXGTPOGPV�TGSWKTGOGPVU

�� 6GEJPQNQIKECN�&GXGNQROGPVU
• +ORCEV� QH� VGEJPQNQI[� QP� EWTTGPV� CIGPE[

QRGTCVKQPU� 
RTQFWEVU�UGTXKEGU� KP� VJG
OCTMGVRNCEG��VGNGEQOOWPKECVKQPU��GVE��

• +ORCEV�QH�CPVKEKRCVGF�VGEJPQNQIKECN�CFXCPEGU

�� 2WDNKE�2QNKE[�+UUWGU
• %WTTGPV�GXGPVU
• ,WXGPKNG�ETKOG��EJKNFTGP��HCOKN[�KUUWGU



�����5VTCVGIKE�2NCPPKPI�CPF�2GTHQTOCPEG�/GCUWTGOGPV�*CPFDQQM ��

&CVC�5QWTEGU�HQT�VJG�+PVGTPCN�'ZVGTPCN�#UUGUUOGPV

6JGTG�CTG�JWPFTGFU�QH�UQWTEGU�YJGTG�CIGPEKGU�ECP�HKPF�WUGHWN�KPHQTOCVKQP���6JG�HQNNQYKPI�NKUV�QH
UQWTEGU�OC[�DG�WUGHWN�

&CVC�5QWTEGU�HQT�KPVGTPCN�UKVWCVKQP�KPXGPVQT[�KPENWFG�

À 3WCNKV[�#UUGUUOGPV�5WTXG[U
À #PPWCN�TGRQTVU
À 'ORNQ[GG�UWTXG[U
À #PPWCN�RTQITGUU�TGXKGY�OGGVKPIU
À %WUVQOGT�UWTXG[U
À 2TQITCO�GXCNWCVKQPU
À 2QNKE[�FGXGNQROGPV�HKNGU
À #IGPE[�CWFKV�TGEQOOGPFCVKQPU
À +PVGTPCN�FCVC�DCUGU
À 2TQLGEV�5.+/�TGEQOOGPFCVKQPU
À 2GTHQTOCPEG�OGCUWTGOGPVU
À 2#4�TGEQOOGPFCVKQPU
À $WFIGV�TGSWGUVU
À +PVGTPCN�RNCPU

&CVC�5QWTEGU�HQT�GZVGTPCN�GPXKTQPOGPVCN�UECP�KPENWFG�

À (GFGTCN�CPF�5VCVG�IQXGTPOGPV�UVCVKUVKECN�TGRQTVU�CPF�FCVC�DCUGU
À (GFGTCN��UVCVG��CPF�NQECN�IQXGTPOGPV�NGIKUNCVKQP��TGIWNCVKQPU��CPF�GZGEWVKXG�QTFGTU

QT�CEVKQPU
À (GFGTCN��UVCVG��CPF�NQECN�IQXGTPOGPV�DWFIGVU�CPF�RQNKE[�UVCVGOGPVU
À (GFGTCN��UVCVG�CPF�NQECN�IQXGTPOGPV�URGEKCN�UVWFKGU
À %QWTV�FGEKUKQPU�CPF�CEVKQPU
À 0CVKQPCN�CPF�TGIKQPCN�RTQHGUUKQPCN�QTICPK\CVKQPU�QT�CUUQEKCVKQPU
À +PVGTGUV�QT�CFXQECE[�ITQWRU
À /GFKC�
DQVJ�DTQCFECUV�CPF�RTKPV�
À 7PKXGTUKV[�CPF�EQNNGIG�TGUQWTEG�EGPVGTU
À #IGPE[�CFXKUQT[�CPF�IQXGTPKPI�DQCTFU

+P�CFFKVKQP� VQ� KFGPVKH[KPI�CNN� KPVGTPCN� UVTGPIVJU�CPF�YGCMPGUUGU�� CPF� GZVGTPCN� QRRQTVWPKVKGU� CPF
VJTGCVU�� CIGPEKGU� CNUQ� PGGF� VQ� KFGPVKH[� VJGKT� EWUVQOGTU� CPF� UVCMGJQNFGTU�



�� 9JGTG�#TG�9G�0QY!
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*QY�FQ�CIGPEKGU�KFGPVKH[�EWUVQOGTU�QT�UVCMGJQNFGTU!

%WUVQOGT�5VCMGJQNFGT� +FGPVKHKECVKQP�� HQTOCN� FGHKPKVKQP� QH� VJQUG� FKTGEVN[� QT� KPFKTGEVN[� WUKPI
CIGPE[�UGTXKEGU�QT�VJQUG�FKTGEVN[�QT�KPFKTGEVN[�CHHGEVGF�D[�VJG�CIGPE[ U�CEVKQPU�

1TICPK\CVKQPU�JCXG�OCP[�FKHHGTGPV�EWUVQOGTU���+PVGTPCN�EWUVQOGTU�KPENWFG�WPKVU�QT�GORNQ[GGU�KP
CP�QTICPK\CVKQP�YJQUG�YQTM�FGRGPFU�WRQP�CPQVJGT�WPKV�QT�RGTUQP�YKVJKP�VJG�UCOG�QTICPK\CVKQP��
'ZVGTPCN�EWUVQOGTU�KPENWFG�VJG�GPF�WUGTU�QH�VJG�QTICPK\CVKQP	U�RTQFWEVU�QT�UGTXKEGU�

%WUVQOGT��CP[QPG�YJQUG�DGUV�KPVGTGUVU�CTG�UGTXGF�D[��QT�YJQ�TGEGKXGU�QT�WUGU�VJG�RTQFWEVU�QT
UGTXKEGU�QH��CP�CIGPE[��RTQITCO�QT�UWDRTQITCO�

#�IQXGTPOGPV�FGRCTVOGPV�QT�RTQITCO�OC[�UGTXG�C�URGEKHKE�ENKGPVGNG�CU�YGNN�CU�VJG�EQOOQP�IQQF
QH�VJG�TGUKFGPVU���(QT�GZCORNG��CP�CFWNV�EQTTGEVKQPCN�KPUVKVWVKQP�OWUV�ECTG�HQT�VJG�QHHGPFGTU�KP�KVU
EWUVQF[��YJKNG�GPUWTKPI�VJG�UCHGV[�QH�VJG�RWDNKE�

1PG� QTICPK\CVKQP� OC[� DG� VJG� EWUVQOGT� QH� CPQVJGT�� QT� OC[� DG� FGRGPFGPV� WRQP� VJG� UGTXKEGU
RTQXKFGF�D[�VJG�QVJGT���(QT�GZCORNG��#TK\QPC U�UVCVG�CIGPEKGU�TGN[�WRQP�VJG�5VCVG�2TQEWTGOGPV
1HHKEG� KP� VJG�&GRCTVOGPV� QH�#FOKPKUVTCVKQP� VQ� CUUKUV� VJGO� KP� PGIQVKCVKPI� EQPVTCEVU� HQT� QWVUKFG
RTQFWEVU� CPF� UGTXKEGU�� � 6JG� EWUVQOGTU� YJQ� WUG� VJG� &GRCTVOGPV� QH� 'EQPQOKE� 5GEWTKV[	U
RQRWNCVKQP�FCVC�KPENWFG�VJG�IGPGTCN�RWDNKE��VJG�DWUKPGUU�EQOOWPKV[�CPF�QWVUKFG�QTICPK\CVKQPU��CU
YGNN�CU�QVJGT�5VCVG�CIGPEKGU�CPF�RTQITCO�OCPCIGTU�

5VCMGJQNFGT��CP[�RGTUQP�QT�ITQWR�YKVJ�C�XGUVGF�KPVGTGUV�KP�QT�YKVJ�GZRGEVCVKQPU�QH�C�EGTVCKP�NGXGN
QH�RGTHQTOCPEG�QT�EQORNKCPEG�HTQO�CP�CIGPE[��RTQITCO�QT�UWDRTQITCO�

5VCMGJQNFGTU�OC[�PQV�PGEGUUCTKN[�WUG�VJG�RTQFWEVU�QT�TGEGKXG�VJG�UGTXKEGU�QH�C�RTQITCO��VJG[�OC[
DG�CFXQECVGU�

-G[�2QKPV

6JG� KFGPVKHKECVKQP� CPF� CEMPQYNGFIOGPV� QH� UGTXKEGU� CPF� EWUVQOGTU� QRGP� VJG� FQQT� VQ� EWUVQOGT�
FTKXGP�SWCNKV[��C�DCUKE�VGPGV�QH�VQVCN�SWCNKV[�OCPCIGOGPV��

(QT�UQOG�QTICPK\CVKQPU��VJKU�OGCPU�C�FTCUVKE�EJCPIG�KP�VJG�YC[�DWUKPGUU�KU�FQPG���/CPCIGOGPV
OWUV�OQXG�HTQO�C�RTGQEEWRCVKQP�YKVJ�KPRWVU�
PWODGT�QH�ECNNU��CRRNKECPVU��FQNNCTU��GVE���VQ�C�HQEWU
QP�OGCPKPIHWN�TGUWNVU�CPF�QWVEQOGU���6JKU�GORJCUKU�QP�TGUWNVU�RTQHQWPFN[�EJCPIGU�VJG�RTQEGUU�QH
RNCPPKPI�CPF�DWFIGV�FGXGNQROGPV�



�����5VTCVGIKE�2NCPPKPI�CPF�2GTHQTOCPEG�/GCUWTGOGPV�*CPFDQQM ��

%WUVQOGT�5VCMGJQNFGT�+FGPVKHKECVKQP�2TQEGUU

�� 6Q�KFGPVKH[�CPF�WPFGTUVCPF�EWUVQOGTU�CPF�UVCMGJQNFGTU��CUM�

9JQ�TGEGKXGU�QT�WUGU�VJG�IQQFU�CPF�UGTXKEGU�RTQFWEGF�D[�VJG�CIGPE[!

9JQUG�DGUV�KPVGTGUVU�CTG�UGTXGF�D[�VJG�CEVKQPU�QH�VJG�CIGPE[!

9JQ�CTG�VJG�GZVGTPCN�EWUVQOGTU��CTG�VJG[�URGEKHKE�ENKGPVGNG�CU�YGNN�CU�VJG�IGPGTCN
RWDNKE!

9JCV�FQ�EWUVQOGTU�PGGF�HTQO�VJG�RTQITCO!��9JCV�FQ�VJG[�YCPV!

&Q�EWUVQOGTU�JCXG�QVJGT�EJQKEGU� VQ�QDVCKP� UKOKNCT�RTQFWEVU�QT� UGTXKEGU!� � +H� UQ�
YJCV�CTG�VJG�QVJGT�EJQKEGU!��9JCV�KU�VJG�EWTTGPV�OCTMGV�NKMG!

9JQ�CTG�VJG�UVCMGJQNFGTU�CPF�YJCV�TGUWNVU�FQ�VJG[�GZRGEV�HTQO�VJG�QTICPK\CVKQP�QT
RTQITCO!

9JQ�CTG�VJG�KPVGTPCN�EWUVQOGTU!

 

 1PEG�EWUVQOGTU�CPF�UVCMGJQNFGTU�JCXG�DGGP�KFGPVKHKGF��HKPF�QWV�YJCV�VJG[�VJKPM���6JG�DGUV�YC[�VQ
ICVJGT�EWUVQOGT�KPRWV�CPF�HGGFDCEM�KU�VQ�UQNKEKV�KV���+U�EWUVQOGT�CPF�UVCMGJQNFGT�HGGFDCEM�UQNKEKVGF
QP� C� HQTOCN�� TGIWNCT� DCUKU!� � +H� UQ�� JQY� KU� EWUVQOGT� CPF� UVCMGJQNFGT� HGGFDCEM� QDVCKPGF� CPF
WVKNK\GF!

�� 6Q�HKPF�QWV�YJCV�EWUVQOGTU�CPF�UVCMGJQNFGTU�VJKPM�CPF�YCPV��WUG�

9TKVVGP�QT�VGNGRJQPG�UWTXG[U�

(QEWU�ITQWRU�

1PG�QP�QPG�KPVGTXKGYU�

%QOOGPV�HQTOU�

%WUVQOGT�CFXKUQT[�EQOOKVVGGU�

2WDNKE�OGGVKPIU�CPF�JGCTKPIU�



�� 9JGTG�#TG�9G�0QY!

�� +PEQTRQTCVG�EWUVQOGT�CPF�UVCMGJQNFGT�HGGFDCEM�

#� EQOOQP� OKUVCMG� OCFG� D[� CIGPEKGU� KU� ICVJGTKPI� CPF� VJGP� KIPQTKPI� KPRWV� HTQO
GZVGTPCN� QT� KPVGTPCN� EWUVQOGTU�� �1PEG� EWUVQOGT� CPF� UVCMGJQNFGT� HGGFDCEM� JCU� DGGP
QDVCKPGF��KV�OWUV�DG�WUGF���2TQDNGOU�VJCV�JCXG�DGGP�KFGPVKHKGF�PGGF�VQ�DG�CFFTGUUGF�KP
VJG�UVTCVGIKE�RNCP��

+P�CFFKVKQP��KV�KU�ETWEKCN�VQ�EQPVKPWG�EQOOWPKECVKPI�YKVJ�EWUVQOGTU�D[�MGGRKPI�VJGO
KPHQTOGF�CDQWV�JQY�VJGKT�KPRWV�KU�DGKPI�WUGF�CPF�YJCV�VJG�TGUWNVU�CTG�

-G[�2QKPVU

/CMKPI�5GPUG�QH�VJG�&CVC

#U� C� TGUWNV� QH� EQPFWEVKPI� VJG� UKVWCVKQP� KPXGPVQT[� CPF� GPXKTQPOGPVCN� UECP�
RCTVKEKRCPVU�YKNN�

À *CXG� C� VJQTQWIJ� WPFGTUVCPFKPI� QH� VJG� KPVGTPCN� CPF� GZVGTPCN� HCEVQTU
CHHGEVKPI�VJG�QTICPK\CVKQP�

À -PQY�YJQ�VJG�EWUVQOGTU�CPF�UVCMGJQNFGTU�CTG��CPF

#V� UQOG� RQKPV�� RCTVKEKRCPVU� KP� VJG� RNCPPKPI� RTQEGUU� YKNN� PGGF� VQ� TGXKGY� VJG
KPHQTOCVKQP�IGPGTCVGF�D[� VJG�CUUGUUOGPV�� �-GGR� VJG� KPHQTOCVKQP�CU�EQPEKUG�CU
RQUUKDNG�VQ�JGNR�RCTVKEKRCPVU�OCMG�UGPUG�QWV�QH�VJG�FCVC�

5WOOCT[

6JG�TGUWNVU�QH� VJG� KPVGTPCN�GZVGTPCN�CUUGUUOGPV�DGEQOG�VJG�DCUKU�HQT�CNN� VJG�QVJGT�RJCUGU�QH� VJG
UVTCVGIKE�RNCPPKPI�RTQEGUU���6JG�UKVWCVKQP�KPXGPVQT[�CPF�GPXKTQPOGPVCN�UECP�OC[�CNUQ�DG�TGXKGYGF
QT�TGRGCVGF�CU�RCTV�QH�VJG�CPPWCN�WRFCVG�QH�VJG�CIGPE[�UVTCVGIKE�RNCP�

*KPV��6JG�%WUVQOGT�5VCMGJQNFGT�+FGPVKHKECVKQP�HQTO�KP�VJG�(QTOU�UGEVKQP�QH�VJG�*CPFDQQM�ECP�DG
WUGF�VQ�TGEQTF�EWUVQOGTU�CPF�VJGKT�GZRGEVCVKQPU�


